
 

WAUPACA COUNTY PUBLIC PROPERTY COMMITTEE  
MINUTES – April 13, 2018 

 
Chr. Johnson called the meeting to order at 9:00 a.m. and gave the open meeting statement. 
 
Roll call.   Chair Johnson, Suprs. Boyer and Rohan. Suprs. Spierings and Zaug were excused. A quorum 
was established.  Others present: Ron Hansen, Jill Lodewegen, Diane Meulemans, Mark Sether, Chuck 
Price, Shannon Kelly, John Francis, Sue and Doug Golding, Supr. Federwitz, Supr. Craig, Jim Gersich of 
Dimension IV (by phone) and JD Manville, Bill Bayba and Pam Wagner all from First Weber. 
 
Review and Approve Agenda. Motion:  Supr. Rohan moved and Supr. Boyer seconded the motion to 
approve the amended agenda with moving Jim form Dimension IV Madison Design Group to call in 
around 9:30 a.m. The motion carried without a negative vote. 
 
Previous Meeting Minutes. Motion:  Supr. Boyer moved and Supr. Rohan seconded the motion to 
approve the previous minutes with one addition to the Lakeview Manor adding that First Weber was 
instructed to work on a letter of intent with Veteran Affairs. The motion carried without a negative vote. 
 
Public Comment.  None 
 
Maintenance Updates: Ron reminded the committee of the 2018 CIP project for the Fire Alarm Upgrade 
that he would be working on an RFP for and hoped to have ready for the next meeting. 
 
He did additional research on the Wisconsin Facility Management Association by contacting 3 members. 
He explained that he felt it would be a benefit for him to join as it would be a great networking and 
resource for him as the maintenance director. At this time he indicated that no supervisors have joined 
the group. Motion: Supr. Boyer moved and Supr. Rohan seconded the motion to approve the annual 
membership of $35 for Maintenance Director Ron Hansen to join the Wisconsin Facility Management 
Association. Motion carried without a negative vote.  
 
Quick Claim Deed: John Francis Park & Rec Director explained the quick claim deed between Waupaca 
County and Arlene E Golding for a triangle of land located next to their property that was in the counties 
name. The property was next to the Little Hope Dam that the County removed. The County Surveyor 
reviewed how the land was surveyed and does not agree that the County should have been named the 
owner. It was also noted the property had no value to the County and that a quick claim deed that was 
drafted by our assistant corporation counsel was recommended to be signed. Motion Supr. Boyer moved 
and Supr. Rohan seconded the motion to allow the Quick Claim Deed between Waupaca County and 
Arlene E Golding be signed. Motion carried without a negative vote. 
 
Broadband Tower Lease on PTF Property:  John Francis gave an update from Ryan Brown, Planning 
& Zoning Director. He noted that at this time, there was no lease. The City is working on other location 
that may be a better option. It will be brought back to this committee if county lease does develop.  
 
ATM for Courthouse: Treasurer Mark Sether informed the committee on options for an ATM to be 
installed at the courthouse in the vestibule. He recommended Edge One which would service, fill and 
maintain the machine. No staff time would be required, only electrical to plug it in. There would be no cost 
to the Waupaca County. Edge One would charge customers a $2 fee. County had an option of adding on 
an additional 50 cents, but after discussion with other department heads, Mark recommends that no 
additional fee be charged. Motion:  Supr. Rohan moved and Supr. Boyer seconded the motion to have 
Edge One install an ATM in the vestibule of the Courthouse with no additional fee for the County. Motion 
carried without a negative vote.  
 
Lakeview Manor Building:  JD Manville, Bill Bayba and Pam Wagner of First Weber discussed a 
possible lease with Veterans Affair. Currently discussing terms of 1 year due to federal grant and have 
the fees based on the number of participants with first year being $170,000 which is only about $4 a 
square foot. They would be responsible for all lawn car, snow, etc while County would be responsible for 



 

roof, HVAC etc. Committee and staff discussed concerns with one year lease, rate and maintenance 
responsibilities as well as unknown of grant funding and possible lack of interest from buyers if it is only a 
one year lease. From Counties understanding, if lease terms are approved, it would not be until June or 
possibly August that the approval would be given from the state. Motion: Supr. Rohan moved and Supr. 
Boyer seconded the motion to have First Weber work on raising the lease price along with a maintenance 
agreement that was more defined. Motion carried without a negative vote. 
 
Waupaca County Industries: First Weber indicated that a local buyer had interest in the property but 
initial discussions were at a price that would be around $525,000. No written offer had been received. 
First Weber would encourage the buyer to write an offer for the committee to discuss. Shannon Kelly 
updated the committee on the asset sales noting that they closed yesterday with sales reaching $54,560. 
Some items would now be listed on eBay. She also thanked Renae Conery, Purchasing Asset Manager 
for the amount of work she put in to sell the assets.  
 
Review and Approve Urgent Needs Bid: Jim Gersich of Dimension IV Madison Design Group joined 
the meeting by phone. The committee reviewed a breakdown sheet of the four bids that were received. 
Miron Construction Co. Inc was the low bidder and he recommended entering into a construction contract 
with them. The bid came in at $1,155,000.00 Motion: Supr. Rohan moved and Supr. Boyer seconded the 
motion to approve the $1,155,000.00 bid from Miron Construction Co. Inc. for the Urgent Needs project. 
Motion carried without a negative vote.  
 
Next Public Property meeting will be held Friday May 11 at 9 a.m.   
 
Motion:  Supr. Boyer moved and Supr. Rohan seconded the motion to adjourn at 10:05 a.m. Motion 
carried without a negative vote. 
 
Jill Lodewegen 
County Clerk  
 


